STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the September 2, 2003 meeting of the Clay County Commissioners to order at 9:00 A.M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Knox moved that the minutes be approved as presented.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF COUNTY BUSINESS

IN THE MATTER OF THE BRAZIL LIBRARY BOARD

The Brazil City Library Board had sent a request to re-appoint Betty Palm to the board.  Mr. Knox moved to re-appoint Ms. Palm to the board.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE BOAH BRUCELLOSIS AND TUBERCULOSIS CONTRACT

Mr. Parr presented the contract for the Indiana State Board of Animal Health regarding testing of cattle for brucellosis and tuberculosis.  Mr. Andrews asked what the contract entailed.  Mr. Parr explained the procedure to Mr. Andrews.

Mr. Knox moved to accept the contract.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COURT HOUSE ELEVATOR
Mr. Parr stated that the state changed the requirements on elevators involving single and dual piston hydraulics.  Parr expressed that the county may have to address the situation in the future.
IN THE MATTER OF THE JTAC INITIATIVE
Mr. Parr read an e-mail from Clay Circuit Court Judge Earnest Yelton regarding Clay County’s selection as the test county for the new Supreme Court program.  Parr suggested that the county shore up the information technology area and proceed with the selection of a person to fill the vacant County position.  He mentioned that a job description be reviewed.  Mr. Andrews inquired about the timeline for the selection.  Mr. Knox asked if there were any applications in yet.  Mr. Parr answered that there were a couple of persons that had expressed interest. Mr. Andrews asked if we should contact ISU or Rose-Hulman for suggestions.

Mr. Knox asked if we are we looking at high dollar.  Mr. Parr answered that with the new jail and JTAC, he felt we were looking for a very competent individual.  Mr. Andrews offered to contact the universities if Mr. Parr so desired.  Mr. Parr replied that Mr. Andrews should proceed.
IN THE MATTER OF THE CONTRACT FOR SURVEYING FOR THE NEW JAIL

Mr. Parr presented a contract from Beam, Longest and Neff, LLC for surveying services for the new jail construction and planning.  The contract had been signed by Mr. Andrews on August 15, 2003.  Mr. Andrews moved to accept the contract.  Mr. Parr seconded the motion.  Motion passed 2-1, with Mr. Parr and Mr. Andrews voting in favor and Mr. Knox against.
IN THE MATTER OF THE COUNTY DOMAIN CHANGE

Mr. Parr announced that Clay County government has a new web site: claycountyin.gov.  The County’s former domain host ceased service with the County without prior notice which necessitated the procurement of a new domain.  The County did not hold the rights to the former domain, claycounty.org.
IN THE MATTER OF THE BACK UP GENERATOR

Gerri Husband announced that the new generator is set up and ready to go.  The generator provides back up power to the County’s communications tower near Center Point.
The county has had approximately 60 applicants to FEMA from the July 2003 storm.  Mr. Parr asked Ms. Husband about progress regarding repair or replacement of the Sheriff’s communications tower.  She stated that FEMA has a 75-25% cost share.  The County’s insurance coverage was inadequate for the expense.  FEMA will help cover what was not covered in the insurance settlement.  County would still be liable for 25%, but county is working towards in-kind expense.

She next addressed a new equipment grant for $25,000.  Ms. Husband stated she would like the emergency planning group to help develop ideas for the use of the funds.  She also identified the need to spend the funds by September, 2004.

Mr. Andrews moved to approve and sign the agreement.  Mr. Knox seconded the motion.  Motion passed 3-0.
Ms. Husband stated that the County may want to file a declaration for assistance to open door for assistance.  Mr. Andrews asked if there was any reason not to file.

Mr. Andrews moved to file the declaration.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF COUNTY HIGHWAY BUSINESS
Mr. Chamberlain stated that they were ready to lay blacktop at Lena today, however the recent storm has affected the schedule.  The storm has also slowed chip and seal work for at least a week.  He had hoped to have the road open about the middle of September, but that opening would probably will be delayed due to the storm.

Mr. Chamberlain presented two estimates regarding bridge repair on County Bridge 72.  He suggested keeping a log of when bridges were constructed, by whom, etcetera to further facilitate addressing future concerns.  Mr. Somheil stated that the Commissioners can not separate the two items on the same bridge.  The Commissioners questioned whether the work had to be bid, or if the County could procure a quote.  Mr. Somheil would check the statutes regarding the proper process.

Mr. Parr asked Mr. Chamberlain how many miles of roads had been chipped and sealed during 2003 in District 2, as compared to District 3 and District 1.  Mr. Chamberlain stated that he did not know the exact figures in his head.  Mr. Parr offered that the correct figures were 36.75 miles in District 2 in 2003, at a cost of $208,814 and 23.5 miles in District 3, at a cost of $110,319.  He further stated that zero miles had been addressed in District 1 during that period of time.

Mr. Parr asked how much money was left in the portion of the highway budget that funded this type of work.  Mr. Chamberlain stated that the funds were exhausted, but he expected to approach the County Council for additional funding.  Mr. Parr expressed that there would be no time to have money approved before October, which essentially ended the season for this type of road work.
IN THE MATTER OF IC 36-1-10.5-1 AND IC 32-24-1-1
Mr. Somheil suggested that the Commissioners hold a joint Executive Session with the County Council regarding matters concerning IC 36-1-10.5-1 and IC 32-24-1-1.  The Commissioners agreed with this suggestion and Mr. Somheil will facilitate the meeting.

IN THE MATTER OF THE AIR EVAC FACILITY

Rich Johansen appeared representing the local airport authority to discuss locating an air-evacuation helicopter group in Clay County.  Service would require hanger facilities and crew quarters provided by the County.  He suggested that the County could use the proceeds from the sale of the property connected with the former hospital.  His rough estimates placed the potential cost at about $105,000.  He further suggested that the effort could possibly create 14 jobs.  Mr. Andrews mentioned that the local airport was recently added to the federal NEBUS program.  If our airport gets $150,000 from the feds, can’t we build hangers like this?  The response indicated that the funds could not be used for hangers, to the best of their knowledge.  Other counties interested are Parke, Putnam, and Hendricks.
Mr. Knox asked what they were seeking.  Mr. Johansen stated they were seeking a statement of interest from the Executive.  Either some interest and continue the information process or no interest and stop here.  Also, he stated that he was nervous regarding state of the EMS capabilities in the county.

The Commissioners decided to have the group come to October Commissioner’s meeting.  Mr. Parr asked about how much time was needed and was told about fifteen to twenty minutes.  It was decided that the group would be placed on the October, 2003 agenda.
IN THE MATTER OF MIDWEST COAL COMPANY
Mr. Jerry Spur of Midwest Coal appeared requesting the release of a bond on CR 150 N and 200 N.  Ron Chamberlain stated that the roads were in good shape.  David Parr inquired how much were the bonds for.  The answer was $30,000.
Mr. Andrews moved to release the bond.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF LITTLE SANDY COAL COMPANY

Mr. Andrews mentioned that Little Sandy had not shown up at last month’s Commissioner’s meeting.  Andrews asked Chamberlain about the condition of the roads included in Little Sandy’s bond, and were they not in better shape than before the excavation was performed.  Mr. Chamberlain responded that they were in better shape.  Mr. Andrews commented that the County shouldn’t hold them hostage.

IN THE MATTER OF THE NEW JAIL
Dave Sholl and Nathan Moore were present from SchenkelSchultz Architecture and were asked to bring the Commissioners up to date on the project.  They are hoping to receive the results of the site survey by Friday.  They are also working to issue demolition specifications to prepare the site.  It is anticipated that the contract between the County and their firm will be approved on October 6th, 2003 at the regular monthly Commissioner’s meeting.  Mr. Sholl presented a timeline for jail construction.  The Jail Advisory Board is to meet on September 9th.
Mr. Sholl explained that there are three different phases to the planning of the facility; schematic design, design and development, and construction documents.  Their firm is working in schematic phase currently.

Mr. Parr indicated that he had talked with Mr. Johansen at the hospital about using some of the old hospital space to house the ambulances there.  

Mr. Knox asked where are we regarding the contract with the architect.  Mr. Parr stated that he had been in contact with Alan Goldstein with Ice, Miller regarding review of the contract.
IN THE MATTER OF FINANCIAL COUNSEL FOR THE NEW JAIL
Mr. Parr introduced Lauren Matthes of Umbaugh & Associates. Ms. Matthes explained the service Umbaugh provides.  She stated that their firm basically guides the county through the financial process of building the jail.

Mr. Knox asked how their firm came up with the figure of $900,000 for 30 years.  She answered that the figure was the maximum allowed under House Bill 1155, the Bill that provided the funding source for the new facility.  Mr. Knox further asked what the resolution being proposed today would do.  She explained that the resolution would allow the County’s New Jail Construction Fund to be reimbursed from bond proceeds down the road.
Mr. Knox moved to accept agreement with Umbaugh and Associates.  Mr. Andrews seconded the motion.  Motion Passed 3-0.
Mr. Parr introduced Rich Starkey of Barnes and Thornburg, and explained that he was proposing that Mr. Starkey would serve as Bond Council for the New Jail Project.  Mr. Starkey explained the Bond Council’s relationship to the project.  He also mentioned a resolution to set up the process for reimbursement of funds.

Mr. Knox moved to engage Mr. Rich Starkey of Barnes & Thornburg as Bond Counsel.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF RESOLUTION 10-2003

Mr. Parr asked Mr. Somheil to read the resolution, who read the following resolution in its entirety:
RESOLUTION #10-2003

A RESOLUTION OF THE BOARD OF COMMISSIONERS

OF THE COUNTY OF CLAY, INDIANA

DECLARING AN OFFICIAL INTENT TO ISSUE BONDS

AND TO REIMBURSE EXPENDITURES


WHEREAS, the County of Clay, Indiana (the “County”) intends to construct a jail for the County (the “Project”); and


WHEREAS, the County reasonable expects to reimburse expenditures for the Project from proceeds of bonds to be issued by a building corporation (the “Bonds”) that will construct and lease the Project to the County, such lease payments by the County to pay the principal of and interest on the bonds and not to exceed Nine Hundred Thousand Dollars ($900,000) per year for a period not to exceed thirty (30) years; and


WHEREAS, the Board of Commissioners of the County of Clay desires to establish its intent, pursuant to Treas. Reg 1.150-2 and IC 5-1-14-6)c), that said costs of the Project are to be reimbursed from the proceeds of the Bonds.


NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF CLAY, INDIANA that the County hereby declares its intent to reimburse expenditures for the Project with proceeds of the Bonds.


Dated this 2nd day of September, 2003.

BOARD OF COMMISSIONERS OF THE COUNTY

OF CLAY, INDIANA


David Parr /s/




President











Daryl Andrews /s/




Commissioner











Harold Knox /s/




Commissioner

ATTEST:

           Joseph M Dierdorf /s/



County Auditor

Mr. Parr entertained a motion to approve the resolution.

Mr. Andrews moved to approve the resolution.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE JATC INITIATIVE
Judge Ernest Yelton appeared to address the pending JTAC initiative and the hiring of a new Information Technology person for the County.  Judge Yelton expressed the urgency of the need to procure a person as soon as possible.

IN THE MATTER OF THE AGREEMENT WITH GET RESULTS, INCORPORATED
Mr. Knox asked about the proposed amendment to the agreement the Executive had with Beth Stickles and Get Results, Incorporated.  Mr. Parr acknowledged that he was in receipt of the proposed amendment, but had chosen to take no action at this time.   Mr. Parr questioned if the company needed to be retained.  Mr. Andrews questioned why we need to change anything, since the agreement stated that the company’s services were to be used on an as needed basis.  Mr. Knox stated he felt the Executive needed to accept the amendment or release her company.  Mr. Somheil was asked to review the agreement.
IN THE MATTER OF CHARTER COMMUNICATIONS CABLE FRANCHISE

Mr. Andrews asked if there had been any further action regarding the franchise renewal with Charter Communications.  He further asked if the company had been approached about wiring the schools for cable.  Mr. Dierdorf responded that he had contacted the company, but had not received a response.  Mr. Dierdorf further stated that no further action had taken place to his knowledge.  It was his understanding that Charter was to contact Mr. Somheil to discuss modifications to the proposed renewal.  Mr. Andrews will contact Charter regarding the wiring and franchise renewal and report at the October meeting.
IN THE MATTER OF ADJOURNMENT

Mr. Knox moved to adjourn.  Mr. Andrews seconded the motion.  Motion passed 3-0.
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